THE ELIZABETH CITY CHAPTER
PRESENTS
THE NATIONAL OFFICER CANDIDATE FORUM

The Elizabeth City Chapter posed several questions to our National Officer Candidates. We received
very positive feedback from the majority of the Candidates and would like to than k them for their time
and dedication to CPOA. We sincerely hope this information will aid you in your choices for our new
officers. Their responses are listed in the order that the candidates replied. The office they are running
for is annotated beside t heir name.

Please ensure your ballots reach the National CPOA office no later than 2400 March 15, 2002.

1. Should all National elected officials attend all convention sessions?
Reid (Secretary): Yes, absolutely. The elected officials need to be aware of issues that are brought up and debated in
order to carry out their duties managing the business of the association during the rest of the year.

Sheffler (Treasurer): Most definitely. The only exception [ would allow for is due to work being accomplish ed for
convention. I'm talking things like the Treasurer working with the Budget committee to finish a budget, and things like
that. But lets take this one step further. I would like to see all elected officials attend ALL National Meetings during th e
year. The only exception being urgent operations. What I mean by that is that if you have to decide what your priority is.
Is it CPOA or your Coast Guard career. Over the past 15 years I have seen several people try to hold commandant
appointed positions and hold National Office. In every instance, the CPOA lost out. I am not slighting the sea going
members of the Coast Guard but I am saying if you want to serve the CPOA, then get a job that will make you available
for the duties you volunteered for.

Garrison (President): | believed that all National elected officials should be required to attend all convention sessions as
well at the Grand Ball. I know that the CPOA is paying for them to attend the convention (rooms and travel). If we are
paying for them to be there, they should be required to attend all the functions.

Shipp (Vice President): Yes and No. It depends on the circumstances. Sometimes you National Elected Official is
working behind the scenes to get things done and help make the Conven tion run smoother. For those who don't really
know this "it is the responsibilty of the National Officers - not the host chapter or the site selection committee to host the
National Convention". Yes, the National Officers and now Executive Committee's tr avel expenses are paid by the
Organization. A comment was made under the GOO that since their expenses are being paid that they should be expected
to be at all events. NOT SO. The Association does not pay for activities at the convention. This is an out -of-pocket and
individual choice of the NO/EC. The NO/EC are being paid to be at the Convention and they are there.

Womack (Vice President): National Officers should attend all sessions and functions at convention. We must remember,
the 2 Executive Commi ttee Members are required to attend only at the Call of the President. If the President requires and
the CPOA pays for their attendance, then they should be at all sessions and functions.

Lackey (President): This last year we had no guidance on this issu e except what we put in our new by -laws. In the past
it was not a problem; all current elected officers would run the convention meeting. With the addition of two Executive
members, it complicated the issue a little. The by -laws state that the Executive Committee is to run the CPOA and make
decisions on matters between conventions, which was done. At conventions, the BOD makes the decisions. The EC came
to the conclusion that the Executive Committee members didn't need to be there to conduct business.  The reaction from
those attending the convention is they should be present at every session. I have no problem with that, and therefore
would run a convention in that matter.

Trimble (President): All national officers are present during sessions on my wa tch unless excused by myself. I will not
require National Executive Committeepersons to be in the room during sessions, but they must be available to answer
questions by the membership.



Gruber (President): Yes. | am familiar with the last convention and one of the Executive Committee persons not
attending the sessions. But we must remember, that the “Executive Committee” concept is new to the CPOA and with
anything new, there is room for further guidance and improvement. I don’t foresee this happening again.

Bradley (Secretary): YES, convention is the only time that all the elected officials and the BOD get in the same room at
the same time and do business. How can an elected official really know what is going on and what the membership wants
if they are not there? I believe that this is required when you state that you will fill your position if elected.

Segelken (Vice President): I do believe that all elected officials should be present at all convention session as well as all
special functions associated with the convention. They are elected to serve the CPOA and should be available to answer
any questions brought to them.

Shaw (Treasurer): [ do believe that all National elected Officers should attend convention sessions that are mandated by
the By-laws.

2. How will you ensure that all rulings, motions and other pertinent information is recorded in the
minutes?

Reid (Secretary): [ would like to expand the minutes to at least include a mention of the major issues of debate. It is not
something required under "Robert's Rules" but I think it would be helpful to people reading the minutes who were not in
the session (most of our membership!). Issues/statements would not be attributed to a named individual/delegate.

Sheffler (Treasurer): Having been a National Officer in the past, and having attended 11 of the last 14 conventions, I can
assure you that most work is done out of session. Either sitting around talking about it or in the hospitality suite. My
record shows that I have been a long advocat e of attaching a section in the minutes that explain why and how any

decisions were made.

Garrison (President): | believe that to ensure that all rulings, motions, and other pertinent information is recorded in the
minutes that a section mandating the abo ve be placed in our Operations Manual stating so. This can only be accomplished

Shipp (Vice President):

Womack (Vice President):

Lackey (President):

Trimble (President):



